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Property Accountability

PROGRAM GOAL: Inventory 100% of all property owned by the Corps annually.

CURRENT YEAR OBJECTIVES: Institute the Command Supply Discipline Program
(CSDP) command-wide to ensure all property is recorded on the Unit Property
Books.

END OF YEAR PREDICTION: Green

CURRENT YEAR RESOURCES: Number of Property Book items 601,634 valued at
1.9 billion dollars.

IMPACT ASSESSMENT: Commanders must stress the importance of inventories to
ensure the command goal is achieved..

ANALYSIS AND CORRECTIVE ACTION: Numerous activities appear in the RED
area due to the change in the management level of 95% to 100%, effective with
this reporting cycle.

AS OF: 30 Jun 1997 POC: Jimmie L. Smith, CELD-MS ASSESSMENT: Red
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Vehicle Utilization Rate

PROGRAM GOAL: Only acquire and maintain the number of vehicles required and maximize their use.
CURRENT YEAR OBJECTIVES: Meet the USACE established goal of 85%.

END OF YEAR PREDICTION: GREEN

CURRENT YEAR RESOURCES: 7301 vehicles were reported.

IMPACT ASSESSMENT: 94% of Corps activities have achieved the 85% utilization goal.

ANALYSIS AND CORRECTIVE ACTION:

This UR represents the best of the Days or Mileage Utilized Rate.

3 Div/Ctr/Dist/FOA were red: HNC,SAC,POD. 2 Div/Ctr/Dist/FOA data not reported: WES, TEC.
The Corps Fleet as a whole had a 81% days utilized rate and 100% mileage utilization rate.

AS OF: 30 Jun 97 POC: Andrew Gray ASSESSMENT: GREEN
CELD-T, 202-761-1057




